
 
 

 
Seminar and Workshop on Project’s Achievements,  

Impact and Sustainability 
 

for the Regional Project 
Adaptation to climate change in WANA marginal environments through sustainable 

crop and livestock diversification 
September 6-7, Cairo, Egypt 

 
Sunday 6 September 2015 
High level seminar on project’s achievements and outcomes in partner countries 
 

08:30-10:00 Registration 

 

10:00-10:30 Opening Ceremony 

 Welcome speech-DRC 

Welcome speech-ICBA 

Welcome speech-IFAD 

Welcome speech-Ministry of Agriculture and Land Reclamation 

 

10:30-11:40 Highlights and key outcomes of the project 
 Video presentation on project highlights and key outcomes and message 

 Exhibition and tour on the stands of partner countries and farmers  

(Egypt, Jordan, Oman, Palestine, Syria, Tunisia, Yemen) 

 Break 
11:40-13:30 Forum on project outcomes and key messages 
11:40-12:30 Presentation/speech by DGs of partner institutes, IFAD (other supporting 

donors) and ICBA on project highlights and key outcomes  
(5 min each) 

12:30-13:30 Open forum with the participants, including the farmers from selected 
countries 

Conclusions 
  

13:30-14:30 Lunch Break 
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14:30-17:00 Country presentations on highlights of key project achievements and 
outcomes 

14:30-16:30 15 minute presentation by each country + 5 min for feedback 
16:30-17:00 General discussion and conclusions   

 
Monday 7 September 2015 
Workshop on project sustainability, partnerships and collaborations, and funding 
opportunities  
Participants 

- Partner NARS 
- Other NARS from the partner countries and relevant countries 
- Donors 
- International Organizations 
- NOGs 
- Others 

 
Issues for discussion 

- Country key messages and potential for further adoption and scaling-up 
- Policy and government support needed for wider project adoption and sustainability 
- Roles of NGO, farmers associations/groups, and private sector 
- Partnerships and areas of collaboration 
- New ideas and projects for funding  
- Recommendations for follow up 
- Roadmap for the development of new partnerships and projects 

 

09:30-11:00 Partner Countries Presentations on project current status, action and future 
plans for adoption and scaling up (10 min each) 

 
11:00-11:30 Break 
11:30-13:30 Roundtable discussion and feedback 
 
13:30-14:30 Lunch 
 
14:30-15:00 Conclusions and Recommendations 

15:00-15:30 Closing Remarks 
 


